
Rilevazione andamento Progetti POF 

Gentili colleghi/e referenti dei Progetti approvati nei Collegi docenti di Settembre e Dicembre, vi chiedo 

cortesemente di inviarmi una breve relazione sullo stato di avanzamento dei lavori e delle attività previste e 

programmate. Mi è impossibile venire da tutti ad ascoltarvi, dovrei convocare altre riunioni e siamo già tutti 

molto impegnati, mi pare!? In ogni caso se ritenete necessari degli incontri fatemi sapere: mi rendo 

disponibile. 

Vi allego uno schema a cui potete fare riferimento per facilitare la vostra stesura e al contempo l’analisi dei 

dati che mi arriveranno, naturalmente se preferirete scrivere altro o in altro modo, sarà mia cura raccogliere 

comunque tutte le vostre osservazioni. 

 

Schema: 

1. Titolo del progetto 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

2. Responsabile del 

progetto__________________________________________________________________________

_________________________________________________________________________________ 

3. Docenti/collaboratori 

coinvolti___________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

4. Esperti 

esterni____________________________________________________________________________

_________________________________________________________________________________ 

5. Alunni e classi 

coinvolte__________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

6. Durata del 

progetto__________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

7. Parti dei progetti già realizzate (a 

Marzo)____________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

8. Parti ancora da 

completare________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 



9. Tempi di inizio e di conclusione 

previste___________________________________________________________________________

_________________________________________________________________________________ 

10. Finanziamenti previsti: 

a. Dal POF:___________________________________________________________________ 

b. Dal FIS:____________________________________________________________________ 

11. Positività 

evidenziate________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

12. Criticità___________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

13. Richieste e 

suggerimenti_______________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 

14. Altro 

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________ 
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